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Five Trends Impacting Value Generation for
Manufacturers

For manufacturers, change is expected and inevitable. As a result, procurement professionals are tasked with generating greater
results and more efficiently managing costs. Based on our work with 7 out of the top 25 manufacturers in the United States, SC&H
Group has observed the following five trends list below that are impacting our clients’ ability to generate value.
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takes focus away from cost reduction initiatives.
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&3 OPTIMIZATION: Afew enterprises have mandated
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consistent operational track records, even if costs are
slightly above market.

Porter Whitman

Manager
= OVERSIGHT: Management scrutiny of claimed

o BN Q. 410-785-8598
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new sources of real cost savings is a perpetual challenge.
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